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 Developments in Gulu 

In June 2008, 25 farmers and 5 members of staff from a local school attended a week’s 
comprehensive training in various aspects of bee-keeping in Gulu District, northern Uganda. The 
farmers are all members of GAADO (the Gulu-Amuru Apiculture Development Organisation), a local 

body helping the farmers by providing them with 
advice, loaning harvesting equipment, and marketing 
the end product. Each farmer will receive 5 Kenyan 
top bar hives on an interest free loan which will be 
paid back over 4 years.   
 
The school is the Mama Cave Primary School which is 
establishing an apiary and introducing beekeeping 
into the curriculum as part of its focus on income 
generating activities, to help combat the high drop-
out rate of pupils due to financial constraints.    

The whole project is being implemented in partnership with African Revival and Christian Outreach 
Ministry and Education. They are also working in northern Uganda to rebuild communities that have 
suffered through decades of insurgency by introducing and supporting income generating activities 
and promoting self sufficiency. 

And in Hoima and Kibale ........  
We have also initiated new projects in Hoima and Kibale 
districts in the last two months, training 40 beekeepers and 
distributing 160 hives, 16 sets of protective clothing and 
smokers.  All this equipment, as shown in the photograph, 
is locally made and creates further employment and skills 
training, a wider contribution to the economy 

I{[!Ωǎ LǊƻƴ aŀƴ  

Michael Oxley is raising funds for HSLA the hard way – he is taking 
part in the Iron Man UK event on September 7th, at Sherborne Castle 
in Dorset.  This involves a 2.4 mile swim, a 112 mile cycle ride, and 
then a full marathon distance run of 26.2 miles, within a 17 hour 
time limit.  Michael’s target time is below 12 hours (last year his 
bicycle broke after 7 miles leaving him with only one gear to 
complete the remaining 105 miles). 

 If you would like to be involved from the comfort of your computer, 
please sponsor Michael and support HSLA by clicking on to 
www.justgiving.com/hivessavelives, or call us for more details. 

Prompted by Michael’s endeavours, we now have 
a Hives Save Lives page on JustGiving.com.  If you 
are planning any fundraising events, this facility 
enables supporters to donate safely and securely. 
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A new team member 

Our new Manager of Operations in 
Uganda is Joseph Ajal.  Joseph has been 
working for us for several months on a part-time basis, keeping our 
finances in order, but has now stepped up to a full-time post.  He will be 
working from Fort Portal initially, as we have over 400 hives already in 
the area with more projects pending.  He will be overseeing our existing 
projects while assessing new applications and guiding our training 
development programme. 

The National Honey Show  
30th October ς 1st November 

The National Honey Show has a new venue this year:  St George’s 
College, Weybridge, Surrey KT15 2QS.  HSLA will be exhibiting 
once again, so please come and visit us  

Queen Rearing 

HSLA is currently working with the National Agricultural 
Advisory Services in Bulindi to develop a queen rearing 
programme.  Making the best of both imported and local 
technology, the aim is to improve bee stocks in Uganda, and 
to provide a reliable source of queens and nuclear colonies 
to beekeepers throughout the country. 

No Colony Collapse Disorder, but ......... 

Fortunately, Colony Collapse Disorder and varroa are not (yet) problems faced by our beekeepers in 
Uganda, but they do face rather unique challenges, such as: 

¶ Honey badgers, described as the ‘most fearless creatures in 
Africa’.  Their diet includes animals much larger than 
themselves, plus snakes and scorpions.  They will easily 
destroy a hive to access the brood,  a particular favourite  

¶ Chimps, which are mainly found in western areas of Uganda.  
A troop will create havoc in an apiary, causing the bees to 
abscond and allowing them to raid the honeycombs 

¶ Insects, particularly: 
o Safari ants, capable of destroying 10 colonies overnight in the apiary. They enjoy eating the 

brood and bees 
o Black ants, a menace attracted by the scent of honey and wax which will eat dead or weak 

bees.  
o Termites, which destroy the hive stands and hives and eat the brood 
Fortunately, old engine oil or grease painted onto the hives stands will deter most of the insects. 

Then there are rats, lizards, snakes, birds – as well as the hive beetle and wax moth.  So, pest 
management plays a large role in our training, but so far without the need for any chemical products. 

Thank you to all our supporters who make our work possible, and please don’t forget to log on to 
www.buy.at/hivessavelives if you are shopping online – all purchases result in a small commission 

paid to Hives Save Lives, at no cost to you! 

 
If you do not wish to receive any further information from HSLA, then please email óunsubscribeô to 
info@hivessavelives.com, OR  telephone 01273 7363456 OR write to P O Box 78, Saltdean, Brighton BN51 9AB 
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